ATHLETIC ADMINISTRATIVE STAFF RETREAT
AUGUST 9, 2004             9:00 am to 11:00 am

Present:  Tim Heffron, Ron Clark, Rudy Yovich, Brian Miller, Nick Kieffer, 

Chrissy Francies,  Rick Granger, Chris Kuznar, Abbie Renaker, Julie Florio, Leslie Clark, Judy Tillapaugh, Dan Fox, Scott Knerr, Bev Saalfrank, Mark Pope

1. REVIEW PAST AGENDAS

2. GOAL SETTING

Why come to work each day?

Who are IPFW Athletic’s Customers?

1. FW Community

2. Student body

3. Student-athletes

4. Media

5. Faculty/Staff

6. Gates Center Fitness Patrons

7. Alumni

8. Royal Dons Club (sponsors)

9. Fans

10. Parents of Athletes

11. Coaches

12. Competitors

13. NCAA

14. Mid Continent Conference

3.
We produce products.    These products need to sell.   


1.
Good Will


2.
Name Recognition


3.
Entertainment


4.
Health/Wellness


5.
Image/Visibility


6.
Branding ( Cadillac vs. Yugo or Eddie Merlot vs McDonalds)

WINNERS


ENTERTAINMENT  - Budget amounts control our ability to do this

We aren’t “Big Time” because we are local – A REGIONAL campus

Universities realized significant enrollment and application increases the year after their MBB team’s participation in the NCAA Tournament (visibility).
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We are selling:
Participation




Belonging




Pride




Incentives




Socialization, Entertainment




Involvement

Think about the groups of people we serve.

We will be stronger if we stand together – coaches and staff.

Look beyond individual issues and get on with it.

How do we gauge where we are going in the future?

Definition of SUCCESS = achievement of goals

The IMAGE of the University = Quantifiable achievement of goals.

     How?  Increase attendance and donations

Worst damage to the institution would be:

1. NCAA Violations (major and intentional)

2. Going back to Division II

3. Adverse Publicity Ethical Violations

We cannot do anything that will allow adverse publicity.   We must have integrity in all that we do.

What are the best things that we can do to enhance our image?

1. No violations.

2. Outreach in the community.   “Fort Wayne” is part of our University name.   We need to let our community know that, and they will respond.
3. Involve student athletes in community projects.

4. Staff must find ways to help our customers (student-athletes) reach the community.

a. Each member take a team to promote in the community.

b. Get student-athletes to participate in IPFW departments and student organizations on campus.  This will be a WIN/WIN situation.
OUTREACH discussion followed, with brainstorming ideas:


Should be a standard monthly meeting agenda item.


“How often?” should outside organizations be touched.   “How many” events?


Who should set them up and coordinate schedules?



This will be a major time investment.  A central location clearinghouse will

 

Be most effective.


We need to use a realistic number of projects.   Two events a month for each of our 10 head coaches (plus Cheer/Dance) seemed reasonable and do-able.
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Other goals:


-Increase Attendance by 20%


-Conference Affiliation (out of our control for now)


-Outreach


-Students – increase participation in intramurals; increase Gates Center participation;




compare GPA of participants vs. non-participants


-Consolidated Study Table Policy

3. A.
Soccer Showcase 



Ticket times – Ron needs volunteers to work in this area

B. Student-Athlete Orientation – August 23, 2004

C. Royal Dons Event



Hold it this year at Gates Center, in the gym.



Cocktails on one court, with 10-minute scrimmages on center court.


Must be held after 10/15/04.



We should invite more guests than just the Royal Dons members.

D. Rick Granger offered a handout of his Marketing Proposals for perusal.

