ATHLETIC DEPARTMENT STAFF MEETING
August 2, 2005
Present:  Eric Burns, Leslie Clark, Ron Clark, Adam Ferris, Dane Fife, Keith Fisher, Dan Fox, Christine Francies, Mike Fruchey, Rita Girardot, Mike Harper, Kelley Hartley, Tony Jasick, Jermaine Kimbrough, Sarah Laib, Jeff Marsh, Sheila Marsh, Brian Miller, Kim Moore, Chad Newhard, Bruce Patterson, Chris Paul, Mark Pope, Charity Richardson, Kirsta Solberg, Dennis Smith, Terry Stefankiewicz, Judy Tillapaugh, Jeff Tungate, Rudy Yovich,
Absent: Arnie Ball, Elliott Blumenthal, Debra Casaburo, Shari Casaburo, Julie Florio, Steve Florio, Billy Gernon, Tim Heffron, Kent Hormann, Jennifer Kieffer, Alyson Mills, Ryan Perrotte, Abbie Renaker, Bev Saalfrank, Dave Skelton, Rich Riles, Megan Wrange, Paul Zinchenko
Mark Pope opened the meeting by asking coaches and staff to sign the NCAA notice for reporting of violations for Compliance Officer, Abbie Renaker.

Academic Counseling Update- SAS TEAM

This was removed from the agenda for this month.

Meal Plan: Mark Pope stated the purpose of the meal plan is to provide a well balanced meal for athletes. The program will run from Monday-Thursday from 5:00-7:00 pm with a cost of $8.00 per meal or $32.00 per week. Mark asked coaches to look into whether the full scholarship students can participate There may not be a full mass to participate. Coaches agreed it would be a good thing, but may not work for all students. There was general discussion on proposing a letter to parents and students to give them the opportunity to participate. Kelley asked coaches to provide numbers for meals.

Athletics Hall of Fame: Brian met with Physical Plant and Conference Room GC08 will be the home of the Athletic Hall of Fame. Plans are progressing nicely. Kelley has asked Doc Skelton to participate. Doc has vast knowledge concerning the History of IPFW. Mark suggested scheduling a meeting in the next week.  
Departmental Cell Phones: Mark commended everyone on the use of their cell phones. Phone costs are down and asked everyone to continue to use their cell phones judiciously and intelligently. They are working on plans that will pertain to specific needs.

Mandatory Drug Testing: There will be NCAA Drug Testing for every Division I University. Dan said all dates have been submitted and for coaches to make sure they verify with the Athletic Dept. before allowing athletes to take anything. Dan stressed the importance with this issue and reminds coaches some of the foreign countries do not have an FDA. 

Laundry Room/Equipment:   The position for Equipment Manager/Laundry Room is almost complete. We are hoping to have a person in place by the Fall semester. 
Soccer Showcase Update:  Ron Clark stated the Soccer Showcase will be August 18th-20th. There will be 17 colleges participating including the Men’s and Women’s Soccer Champions. There will be twenty high schools and sixty to seventy Junior Teams taking part as well. Ron would like to see everyone there for support. Mark will be holding a Press Conference on August 9th. Mark applauded Terry for the great work with the Soccer Program. Friday night K&K insurance will be in attendance. Mark asked everyone to thank them for their sponsorship. Saturday night we are hosting a Royal Don’s pre-game party with food. All staff and coaches are asked to attend. Everyone involved is set for the showcase.

Athletics Admissions Document:  Mark asked for feedback concerning the Admission’s Athlete Information Pamphlet. General consensus on the Admission’s pamphlet was it’s not worth the cost to be reprinted. The information wasn’t as useful as hoped for and not beneficial for recruiting. 
All-Sports Poster: Sarah has spoken with Publications and they are in the last step before the poster goes to print. The poster will be ready for the showcase. Rudy recommended being careful with our logo. It has taken two years for the National Media to accept this mascot. Ron suggested a meeting to discuss logo. Mark asked the coaches to proof the poster before going to print. Kelley stated there are time changes to be corrected. Sara and Brian will be sending out letter/e-mail to coaches when product is ready to proof.

Used Athletic Gear to Marketing: Brian requested used athletic gear. Anything anyone would like to donate would be greatly appreciated. It will be used in the IPFW Cafeteria. Kelley and Mark also stated local restaurants would like updated pictures.

Sale of Athletics Apparel to SOAR: Eric will be setting up for the sale for the Freshmen Fest. He is working on manpower to cover this event. These items need to be brought over from the Coliseum.

Conference Update:  The resignation of Ron Bertovich has resulted in the Conference dealing with the issue of finding a new commissioner. Mark has had some successful meetings with John LeCrone.  Progress is being made, but we continue to wait. 
Athletics Department Dress Code:  Mark asked for feedback concerning the new dress code. His thoughts before implementing the code are as follows:

Men: Golf Shirt/Slacks

Women: Covered Shoulders/No Bare Midrifts/ Skirts/Dresses at reasonable length/ Slacks

Mark requested feedback if you have any issues concerning this policy.

Issues: Kelley has concerns about financial letters that are sent to athletes concerning the athlete’s scholarship. These letters must be followed through on the athlete’s part to ensure scholarship by specific date. Mark will send letter to ask about the issue. 
Kelley shared Canterbury will not allow 10 month leases and have seemed to have lost interest in a relationship with IPFW. Walt Branson is going to speak to AMOCO. Mark suggested looking into other apartment complexes within walking distance.

Issues Continued:

Mark introduced Sheila Marsh and encouraged coaches and staff to use her for Clerical Support. Rita is doing well with the transition to Travel and applauded the Coaching Staff for their help by giving her the travel information in a timely manner. 

Brian Miller introduced Kirsta  Solberg from Marketing and Adam Ferris from Compliance.
Dan Fox stated insurance may be changing. He will need information from athletes and the athlete’s needs. The trainers will be short handed. The grad-student they were going hire turned down the position. Dan is working on still getting one, but it could be too late. LeKreshia Outlaw has questions pertaining to stunts and insurance coverage. LaKreshia was asked to make a list of cheer/dance stunts and give to Dan Fox.

Bruce Patterson graciously invited everyone to his lake cottage on August 9th. There will be a sign-up sheet in the mail room.

The next IPFW Athletic Meeting will be Tuesday, September 6th at noon in the Royal Dons Room. 

Respectfully Submitted,

Sheila M. Marsh

